ENVIRONMENTAL AND SUSTAINABILITY POLICY
TEMPLATE
This is a template policy which you will need to edit for the purposes of your business. This document sets out the framework for the policy but as each business will implement different practices to minimise the environmental impact of its operations we recommend that you enter those examples at the appropriate points.
Our commitment

COMPANY NAME is committed to conducting its business in a manner which is environmentally sustainable. It is the responsibility of all employees and associates of the Company to act in a manner consistent with this aim and to ensure that all business is carried out in compliance with relevant environmental legislation and with respect for the environment.

The Company encourages pro-activity by employees in respect of this commitment. The Company will consider any reasonable suggestions made by employees or other person, the aim of which is to minimise the environmental impact of the Company’s activities.

This Policy standard is issued on the authority of the ENTER TITLE.

It is communicated to all employees and is made available to all suppliers, subcontractors and the public.
Implementation

In order to implement our commitment we will:

a. Assess and regularly re-assess the environmental effects of the Company’s activities
b. Minimise the production of waste
c. Minimise material wastage
d. Minimise energy wastage
e. Promote the use of recyclable and renewable materials
f. Reduce and/or limit the production of pollutants to water, land and air
g. Control noise emissions from operations
h. Minimise the risk to the general public and employees from operations and activities undertaken by the Company
Responsibility for the implementation of our commitment rests ultimately with the ENTER TITLE but lies also with each individual member of the company.

Planning

In order to be able to implement our commitment it is necessary for us to plan our service in a way that is sustainable. This involves careful consideration of each aspect of our service and how we can effectively perform that task with the minimal environmental impact.

We currently implement the following initiatives:

ENTER A TITLE AND BRIEF DESCRIPTION FOR EACH ACTIVITY YOU CARRY OUT TO MINIMISE THE ENVIRONMENTAL IMPACT OF YOUR BUSINESS

1. EXAMPLE TITLE

Example description
2. EXAMPLE TITLE

Example description
Environmental Aspect and Impact Assessments

The Company will carry out an Environmental Aspect and Impact Assessment before commencing any project which it the Company considers may have a substantial or adverse environmental impact. This shall be done using the Environmental Aspect and Impact Register and a copy of that Assessment will be included in the Job File.

For each activity (for example site deliveries, excavation) to be carried out on site the assessor shall identify the environmental aspects of that activity. For example, for site deliveries the environmental aspects would be:

a. Use of vehicles

b. Unloading

c. Packaging

The assessor shall then identify what actual or potential negative impact the aspect will have. When assessing impact the assessor should consider the following:

· Land

· Air

· Water

· Local community

· Waste

· Heritage

· Ecology

· Natural resources

The assessor shall then assign to each impact a significance rating. This is done by measuring the likelihood and severity of the impact using the following scales:

Likelihood



Severity

1 = Improbable


1 = No impact

2 = Unlikely



2 = Minor impact

3 = Likely



3 = Moderate impact

4 = Certain



4 = Serious impact

The significance rating is calculated by multiplying the likelihood score by the severity of score.

The significance rating is assigned to one of three categories as follows:

	Significance
	Priority

	1-3
	Low

	4-9
	Medium

	10-16
	High


Where the Assessment shows an environmental aspect has a high priority then the Company must put into place control measures which will reduce the impact to medium or low significance. This may involve the intervention of a person or organisation with specific qualifications or capabilities such as licensed waste carriers.


Where the Assessment indicates that an environmental aspect will have a medium impact rating then, where practicable, control measures must be implemented to reduce the impact to a low significance. Where to do is not practicable then all site operatives must be notified of the potential impact and any control measures / methods of working they must be aware of and follow to minimise the likelihood of occurrence and action to take in case of such an incident.

All control measures must be incorporated into the relevant task specific method statements for that job.

It is not anticipated at this time that the projects typically to be carried out by the Company will require any specific environmental licences or permissions. However, where the Company becomes aware of the need for such a licence then they shall obtain such licence or permission before commencing the relevant works for which it is required.
Monitoring

It is vital that our plans and schemes for sustainable services are put into practice. 

Enter details of any processes in place for monitoring the implementation of the initiatives described above.
In order to maximise the effectiveness of this policy it is important that we involve our employees, clients and suppliers in our commitment. The ENTER TITLE is committed to minimising the environmental impact of the business operations and is therefore keen to hear any suggestions to improve the sustainability of the business from employees or clients of the Company.

Reviewing

The Company understands that implementation of a sustainability is a process of continual improvement. Therefore the Company will continually review the sustainability of our services.

This will involve both reviewing the effectiveness of existing strategies for reducing our environmental impact and considering and implementing new strategies to further improve the sustainability of the performance.

We can ensure that we continually improve the sustainability of our performance by:

1. Expanding the areas of our service where strategies for increased sustainability are implemented.

2. Enriching the impact of our existing strategies by setting more demanding requirements.

3. Promoting our commitment to sustainability amongst our clients, suppliers and associates.

Other considerations

The Company understands that sustainability relates to more than just environmental concerns. In order to maintain the sustainability of the business we will ensure that we take into consideration the following:

Employees

The Company appreciates that a happy, engaged and motivated workforce is central to the success of the business.

Therefore employees should feel comfortable raising concerns about any aspect of their working environment.

Suppliers

By sharing with our suppliers clear information about our requirements they can be aware of the factors we will consider when selecting a product and supplier. These are reliable delivery services, cost, quality and environmental impact.

By working with our suppliers to set up a supply chain that meets these requirements we can establish long lasting and beneficial relationships with our suppliers which will improve the performance and sustainability of our business.
Signed ___________________________
ENTER NAME AND TITLE
Date     ___________________________
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