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INTRODUCTION

Construction Design and Management

YOUR COMPANY will co-operate and co-ordinate activates with other contractors and will communicate information through out all stages of the site construction activities to completion of the project.
The company will check that there is adequate protection for the public and site workers, including monitoring and reviewing safety arrangements.
We will also pass on key information to the construction teams where they are to design and construct something that is safe to build, safe to use and safe to maintain. The current CDM Regulations apply to most common building works, civil engineering and engineering construction work.
HSE must be notified of the site if the construction work is expected to either: last longer than 30 days and have more than 20 workers simultaneously involved on site at any one time; or exceeds 500 person days of construction work. In the case of a domestic project, as above; if using more than 1 contractor a health and safety file must be produced. In any case, the Contractor must produce a Construction Phase Plan suitable for a Domestic Project.

If a Project fits into CDM by either of the above factors, then HSE should be notified on-line before construction work starts using form F10.

HSE must be notified of the site if the construction work is expected to either: last longer than 30 days and have more than 20 workers simultaneously involved on site at any one time; or exceeds 500 person days of construction work.

If a Project fits into CDM by either of the above factors, then HSE should be notified on-line before construction work starts using form F10

The client for the construction work is required to send the notification.  The only exception to this is where the client is a domestic client.  In these circumstances, the responsibility for notification automatically passes to the contractor (or Principal Contractor where there is more than one).  The Principal Designer can assume the responsibility for notification of a domestic project, but only where there is written agreement between the domestic client and the Principal Designer that they will carry out the client duties.
The H&S File contains information assist in the health and safety of those who will be involved with the structure and any installed equipment after the completion of the project. It must alert them to any health and safety risks that will need to be dealt with during subsequent maintenance, repair, construction and demolition.

How to Use the File

Contents of the H&S File will vary depending on the type of structure and health and safety risks that will have to be managed.  Typical information which may be put in the H&S File includes:

1.
A brief description of the work carried out;

2.
Residual hazards and how they have been dealt with;

3.
Key structural principles incorporated in the design of the structure and safe working loads for floors and roofs, particularly where these may prelude placing scaffolding or heavy machinery there;

4.
Any hazards associated with the materials used;

5.
Information regarding the removal or dismantling of installed plant and equipment;

6.
Operation and Maintenance Manuals for installed plant and equipment;
7.
Health and safety information about equipment provided for cleaning or maintaining the structure;

8.
Information and as-built drawings of the structure, its plant and equipment;

9.
Details of the location and nature of any utilities and services, including emergency and fire-fighting systems.

Updating and Maintaining the File

The H&S File copy must be kept accessible in a loose-leaf folder so that it can be easily updated and maintained.  To allow new information to be inserted and old information extracted without disrupting the rest of the file.

When making amendments and updating the file, the document status at the front should be updated, with a description of the changes and the date they were made.

Future Use of the File

The Client must keep the H&S File available for those who need to use it.  This will include staff, maintenance contractors, the planning supervisor and contractors preparing for or carrying out maintenance, additional construction or future demolition work.

The H&S File should be kept at the premises to which it relates.  It may be useful to store it in two parts; one containing information that is relevant for day-to-day use, e.g. O&M manuals, and the other part for longer-term use, e.g. As-Built drawings, which may only be required when major alterations are carried out.
The H&S File may be stored electronically, however in whatever form it is stored it should be easily accessible.

Should the client sell all or sub divide the structure, the H&S File, or the relevant parts of the H&S File should be passed to the new owner. 

Location of the File

The duty holder of the site must know the location of the H&S file for the premises to which it relates.

Contents of the File

Section 1.
Project Information

1.1
Project directory

· Professional Team
· Construction Team

· Construction Materials Suppliers

1.2
Description of Works and Programme
1.3
Survey Data

1.4
Materials Safety Data Sheets

1.5
Designers Risk Assessments covering aspects such as access arrangements, specialist equipment required, lifting points, etc. in relation to:

· Operation

· Cleaning

· Maintenance and Repair

· Decommissioning
1.6
Schedule of Equipment, Fixtures & Fittings
Section 2.
Operation and Maintenance

· Operating, maintenance, cleaning and trouble shooting instructions necessary for in-house staff to operate installed systems and equipment, and carry out basic maintenance and cleaning work.
Section 3.
As-Built Drawings

· Architectural
· Structural

· Mechanical Services
· Electrical Services
· Fire alarm

· Intruder alarm

Section 4.
Certification

· Statutory Approvals
· Guarantees and Warranties

· Electrical Certificates
· Fire systems 
· Installation

· Emergency Lighting
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