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1.0    INTRODUCTION
This Policy Standard sets out the commitment of COMPANY NAME to quality management.
This Policy Standard is applicable to all activities of COMPANY NAME.

This Policy Standard is issued under the authority of ENTER NAME/POSITION of COMPANY NAME.

2.0    QUALITY MANAGEMENT OBJECTIVES
COMPANY NAME is committed to continually providing services and products of the highest quality. We will therefore:

2.1 Clearly understand the current and potential future requirements and expectations of our customers;

2.2 Work closely with our customers, suppliers and partners to achieve business and quality objectives; 
2.3 Provide a high standard of work in accordance with the project drawings and documentation on all projects undertaken;
2.4 Implement quality management in a systematic and planned way through the application of management systems that support the delivery of the business plan; 
2.5 Educate and train our people to support the delivery of high quality work;
2.6 Measure at an appropriate level service performance and customer satisfaction; and
2.7 Continually review and improve our processes and levels of service.

3.0    CLIENT Relations

The Company understands that meeting, and where possible, exceeding the needs and requirements of our clients is central to the success of the business. This is best done by ensuring that our work is carried it out in a manner which is client focused.

The Company operates on the assumption that our clients will require the following:

3.1 Personal, flexible and efficient customer service;
3.2 Provision of services which are of the highest quality;
3.3 Provision of services which are free from error; and
3.4 Provision of services on time and on budget.
The Company will therefore strive to provide services which meet these requirements.

ENTER DETAILS OF HOW CLIENT RELATIONS ARE MANAGED TO ENSURE GOOD SERVICE
4.0    Management Responsibility EDIT IF NECESSARY
Ultimate responsibility for the achievement of the Quality Management Objectives lies with the Directors.

The Directors will act in a manner which is consistent with the aims of this policy and will at all times encourage the employees and subcontractors of the business to assist them with the achievement of these aims.

Employees and subcontractors are encouraged to bring to the attention of a Director, or other appropriate member of management, any issues which may impact on the quality of the services and products provided by the company. 
5.0    Employee / SUB-CONTRACTOR Responsibility
As a small business, the contribution of each individual has a considerable impact on the quality of service provided by the company. It is therefore imperative that each employee and sub-contractor is aware of, committed to and involved in the implementation of the Quality Management Objectives.

In order to assist staff work to the highest possible standards the business will, where commercially feasible, provide equipment and training which will allow them reach those standards. 
In return, the company requires that all employees and subcontractors ensure that their work is carried out in an efficient but conscientious manner. All employees and subcontractors also need to identify constraints on their performance and report these to management, in order that those constraints can be addressed.

6.0    Health and Safety

The Company understands that the health and safety of employees, suppliers and customers is integral to the achievement of the Quality Management Objectives. A pro-active approach to health and safety allows employees to work in an environment where they are confident they are not exposed to unnecessary and undue risk. This allows them to focus their efforts on producing work of the highest quality.
Appropriate health and safety training will therefore be provided to employees and subcontractors as appropriate.

The Company also retains the services of HS Direct Limited to provide competent advice on all Health and Safety matters and reference should be made to the company Health and Safety policy for more information on this issue.

The Company encourages all employees, suppliers and business partners to act in compliance with the Health and Safety policy and to raise any concerns as a matter of urgency.
7.0 Environmental Issues

The Company understands that the nature of the business means that its activities may have a significant impact on the environment. The Company also appreciates that environmental concerns will be an important consideration for many clients.

The Company encourages all employees, suppliers and business partners to act in compliance with the Company Environmental Policy Statement and to raise any concerns as a matter of urgency.
8.0 Continual Improvement

The Company understands that the process of Quality Management never stops. Therefore the Company is committed to continually improving standards of client service and execution of services.

In order to facilitate continual improvement the Company will ensure that:

8.1 Management remain abreast of technological development in the industry;
8.2 Constant input from all members of staff and subcontractors is sought;
8.3 Employees and subcontractors receive training where constraints on performance are identified, processes develop and new equipment is introduced;
8.4 Client feedback is encouraged and considered;
8.5 Each step of the service process is monitored and regularly reviewed through management and site meetings; and
8.6 It maintains open dialogue with suppliers and peers within the industry to encourage knowledge and experience sharing.
The Company will involve all members of staff and subcontractors in the process of continual improvement by disseminating the lessons learnt from previous quality failings. 
9.0 Suppliers
The quality of services provided is significantly dependent on the quality of the plant, tools, equipment and materials used.
The Company has therefore established, and will continue to foster, excellent relationships with its suppliers. Our key suppliers are aware of our commitment to quality, environmental issues and cost effectiveness. This means that we can have confidence that the materials which we bring in are fit for purpose.

Conversely, by letting our suppliers know that cost is not the only parameter when choosing a supplier, they can have confidence that they will retain our business if they continue to strive towards those same aims, benefitting both them and us.

The Company keeps abreast of technological development in the industry. Our knowledge and experience, combined with our commitment to continual improvement, means that we are able to critically evaluate the quality of the materials supplied. Where they do not meet our high standards we can identify this at an early stage and source alternative high quality supplies. 
10.0 MONITORING AND REVIEW

The Company is committed to getting it right, first time, every time. However, it is understood that this is not always possible and therefore provisions have been made to ensure that quality is monitored and reviewed on a continual basis.

This will be done by:

10.1 ENTER DETAILS OF HOW QUALITY OF WORK IS MONITORED
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