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	Method Statement
	Free method statement provided by www.hsdirect.co.uk



Thank you for downloading the free Method Statement from HS Direct Ltd. (value £8.99 + vat)
Our Safety First package will help manage your Health and Safety issues, saving you a great deal of time and money. It gives you all the right tools to allow you to comply with Health and Safety legislation with the minimum of fuss.
Preparing documents has never been easier. Just a few minutes will generate a site specific Risk Assessment and or Method Statement from the pre-loaded examples.
Based in Sheffield, HS Direct have grown from just a handful of clients in 2005 to almost 1500 today. This is due to our exceptional service (providing 7 days a week support).

The HS Direct Safety First System includes;
· Risk Assessments & Method Statements installed in the system for your various tasks complete with your logo or letterhead already installed on all documents 
· 7 Days a week telephone access to advice and help for all Health & Safety matters 
· Ability to create your own documents at the click of a button 
· A Health & Safety Policy review or a new policy if required  
· Training records are kept, ensuring you can always print a training record for employees 
· COSHH assessments from our library and a simple system to create your own in just 10 minutes   

· Large array of additional documents templates, including sub-contractor assessment, working at height information, site audit and inspection forms and many more 
· Fax to Site service, we will fax or email documents directly to site, ensuring that no matter how urgent your requirements you always have the correct documentation to hand 
· An accident book with automatic RIDDOR reporting and investigation follow up 
· 15% Discount on consultancy services, and access to services only available to Safety First Package clients e.g. CHAS accreditation, site audits and our Competent Person service 

We are able to provide all other Health and Safety services as required, again at very reasonable rates.
For further information please call us on 01142 444461 or visit www.hsdirect.co.uk
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Data Protection Statement

The information and data provided herein shall not be duplicated, disclosed or disseminated by the recipient in whole or in part for any purpose whatsoever without the prior written permission from COMPANY.

Disclaimer please read (delete before use)

The details provided in this example method statement are intended as a guide only, the hazards and control procedures listed are not a comprehensive list.  You must ensure that you carry out a risk assessment to determine and control the significant hazards that will be present in your particular circumstance.  All information and advice is given in good faith. We cannot accept any responsibility for your subsequent acts or omissions. If you have any doubts queries or concerns, you should refer to the relevant regulations and take further professional advice.

Please delete all red text prior to use

Use this page to highlight the significant hazards your staff and others will be exposed to, also highlight the most important preventative/control measures that must be taken, HAZARDS and CONTROL MEASURES will be taken from your RISK ASSESSMENT.  You can also highlight quality and environmental issues

Staff Information Sheet

The following method statement has been developed to provide a safe system of work and must be adhered to at all times, any significant deviation from this system must first be authorised by your manager or safety representative.  Please read the entire sheet before beginning the procedure, if you have any questions please contact your manager or safety representative.

The main hazards to your safety and health are; (Some examples are shown here, please delete/enter your own)

a) Falling from height

b) Injury from incorrect Manual handling.

c) Injury from slips trips and falls.

d) Contact dermatitis from exposure to wet concrete and dust.

e) Disease from standing/stagnant water.

f) Injury from the incorrect actions of other contractors on site.

g) Injury to members of the public during operations.

h) Injury from machine hazards

Preventative Measures you must take; (Some examples are shown here; please delete/enter your own)

a) You must be “competent” to carry out the task.

b) You must NOT carry out this task alone

c) Barriers erected at entrances and around the work area if deemed necessary by the foreman or safety officer to protect tenants.

d) You must not lift beyond your capabilities, get help if necessary.

e) Visitors and other members of staff are prohibited from entry unless accompanied by competent person, all visitors issued with personal protective equipment

f) You must read and be familiar with the Safety Data Sheets for concrete which contains first aid, fire fighting, and accidental release measures.

Personal Protective Equipment you must wear; (Some examples are shown here, please delete/enter your own)

a) Safety Glasses

b) Dust mask

c) Overalls

d) Gloves

e) Safety boots

Environmental Protection Measures you must take; (Some examples are shown here; please delete/enter your own)

a) You must dispose of waste and spoil to the designated area or skip provided for waste.

Quality Control; (Some examples are shown here, please delete/enter your own)

a) Adhere strictly to the following procedure to ensure quality of service

b) If in doubt contact your manager for clarification before proceeding.

Describe the task or process you are writing about;

Task Description (Example please delete)

This method statement describes the work process for the removal of existing guttering, facia, soffit board and barge board, the inspection and making good of any damaged areas found during dismantling, and the replacement of same in new materials.

Then list all the different aspects of the task and under each heading explain how you will control the significant hazards, if you think about this part carefully you may be able to produce a generic document that will cover you for the majority of tasks you do, just changing the step by step procedure for each different task.

Staff & Training (Example text)

The projects will be carried out by staff from YOUR COMPANY.  All members of staff are experienced and hold the following qualifications; List Qualifications.  A site manager will be appointed to each contract who will be responsible for quality and safety.  Apprentices and young workers will be supervised and are not allowed to carry out tasks for which they have not been trained

PPE (Example text)

All site workers will wear Safety boots Hi Visibility Vests, Hard Hats and protective clothing at all times, other items of PPE such as eye protection, and gloves are available to be worn as and when necessary.

Preparation & Induction (Example text)

A risk assessment will be carried out for all tasks which will be discussed with members of staff and the sub contractors, any queries or concerns will be raised with the contract manager who will ensure it is dealt with.  Staff and sub contractors will be inducted onto site by the principal contractor and will follow all site rules and safety procedures.

Welfare (Example text)

The principal contractor is responsible for providing adequate washing, toilet, drying and refreshment facilities for staff and sub-contractors, staff and contractors are responsible for ensuring that such welfare facilities are maintained in a clean and wholesome manner.  This will be your responsibility when you are the principal contractor, it may be necessary occasionally for your company to identify suitable local amenities.

First Aid (Example text)

It is the responsibility of all sub contractors to ensure adequate first aid provision for its staff.  Adequate means provision of a trained first aider, suitable first aid equipment and/or the provision of an appointed person at the minimum.

A trained first aider will be a suitable person who has attended an HSE approved course of at least four days' duration and he/she will re-train at least every three years on a course of not less than two days.

An Appointed Person is a person provided by the employer to take charge of the situation (e.g. to call an ambulance) if a serious injury/illness occurs in the absence of a first aider.  The Appointed Person can render emergency first aid if trained to do so.
 Often principal contractors will ensure sufficient first aid cover for sites under their control

Other headings for the aspects of the task and your company may include;

Background and preparation

Inductions

PPE required

Permits to work

Machinery shutdown and lock off procedures

Site Access and Egress

Material Handling

Manual Handling

Scaffold & Access to height

Welfare and first aid

Work at Height

Working from ladders and steps

Safety of other contractors and members of the public

For all the above titles enter what control procedures you either have in place or will put in place to ensure the safety of workers, visitors and anyone else who is affected by your operations

Describe in detail the step by step the tasks or process someone must follow in order to complete the task safely, the following is an example of a step by step process to remove and replace guttering and facia board

(Example, please delete) Removal and replacement of Guttering, Soffit and Facia Boards

Step by step procedure

1) Start of works. Site foreman will ensure site is safe to commence work, Tenants have been warned and barriers erected to prevent unauthorised access

2) Staff and contractors will put on Personal Protective Equipment

3) Ensure that scaffold and access is safe to work on

4) Unclip and remove guttering and fall pipe and take to waste area

5) Remove facia and soffit board and take to waste area

6) Strip back 3 rows of tiles to allow access to felt

7) Remove old felt and take to waste area

8) Inspect the eaves area for soundness and signs of damage.

9) Equipment and materials will be passed up if safe to do so, a pulley wheel will be used for heavy items.

10) Repair and make good any damage to eaves area

11) Replace felt to 1 metre above eaves level and fix in position

12) Fit new UPVC Facia and Soffit board

13) Fit new guttering and fall pipe.  The task of fitting the guttering consists of drilling and screwing into the UPVC facia to allow the fitting of the support brackets; the guttering is then lifted into position by 2 persons and secured.  Fitting the fall pipes consists of drilling into the brick to allow the pipe support brackets to be fitted, the fall pipes are then lifted into position by 2 persons and secured.  All work is carried out from the scaffolding.

14) Fit new eaves support trays

15) Replace tiling

16) Check for quality of finish and water tightness.
Free document template provided by www.hsdirect.co.uk – call us on 0114 2444461 for information about our complete Health and Safety Services.
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